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O6 atom 3asBun 3amectutens Pykosoautens ®AC Poccum AHaTtonuii TonoMonavH, BeicTynas
B paMkax MO3roBoro wrtypma no teme «OTNyCTUTb HeNb3s perynuposatb. «CrnpaBennmebie»
BHYTPEHHWE LIeHbl HA 3HEPrOHOCUTENN — BHOBb JOHOP 3KOHOMUKM?» 28 peBpans 2014 roga Ha
KpacHospckoM 3KOHOMUYECKOM POpyMe.

B Kkpyrnom crtone Takxe nNpuHANM ydactme reHepanbHblin gupektop BUWOM Banepwui
depnopos, oupekTop no perynmposaHmio poiHkoB OAO «3Hen Poccun» Buktop HaboiyeHko,
BuUe-rybepHaTtop  JleHuHrpancko obnactm  Omutpuii  SnoB, napTHep  KOMMaHUu
«McKinsey&Company» CtenaH ConXeHuublH, AMPEKTOp Mo paboTe C eCTeCTBEHHbIMM
moHononuamn OK «Pycan» Makcum Banawos n 3amMecTuTeNnb reHepanbHOro guMpekropa no
nepcrnekTueHoMmy passutuio LleHTpa aHeproagpgektnsHoctn MHTEP PAO ESC Tamapa
Mepebawsunnu.

MogaepaTtop Kpyrnoro ctona, ynpasnsawoowmin naptHep Strategy Partners group AnekcaHop
OBaHecoB CBOEM BCTYNUTENbHOM CNoBe OTMETUN: «OOHUM U3 KNHOYEBbLIX 31EMEHTOB MOMUTUKN
Nno MOBbIWEHNIO 3HEPreTnyeckon aPIPEKTUBHOCTM SBNAKOTCA LEHbl HAa 3HEPropecypcsl.
OHeproadPPEKTUBHOCTb IKOHOMUKWN CTpaH-MMAepoB B 2-3 pasa MpesBblaeT aHanoruyHble
poccurckmne nokasartesnu.

Kakue BbiBOAbI Mbl ONMXHbI CAENATb U3 MeXAyHapoaHoro onbita? OCHOBHOM BOMPOC ANS HAc
CerofHsi: MOXET NN CYWEeCTBEHHbIi POCT LEeH Ha 3NeKTPosHepruo nOns notpebutenei
pagmnkanbHO NOMOYb MOBbIWEHNIO SHEPro3P PEKTUBHOCTU? »

3amecTtutenb MuHuctpa aHepretnku P® AHTOH VHIOUBIH, OTBEYas Ha 3TOT BOMPOC, 3asBuU,
4yTO ANs TOro, 4ytobbl chenatb PbIBOK B MOAEPHM3AUMM SHEPTETUKWM HYXHO FOTOBUTHCS K
NnoBbIWeHWIO UeH. «KOHeyHo, AN pocTa UeH HyXHa COOTBETCTBYKWAs MOArotoeka: 310 U
pasbsAcHUTENbHas paboTa ¢ HaceneHnem n 3agencTesoBaHne HeobXxo4MMbIX MEXaHM3MOoB. 3a
OLVH A€Hb NPOBNEMY PEWNTb HEBO3MOXHO».

B cBoio oyepenb AHatonuii [[0NOMON3WH OTMETWUN, 4TO Tapudbl Ha ycnyrn no nepepadye
SNIeKTPO3HEpPrun nocnefHne rofbl pocnM C Temnamu, onepexamwnMm pocT LUeH B
KOHKYPEHTHbIX capepax. Kak cnefcTBue, B COCTaBe KOHEYHOr0O nnartexa notpebutenei onnara
YCNyr 3NeKTPoCceTeBbiX KOMMNAaHWA No oTAeNbHbIM pernoHam coctaensiet 6onee 50%, Npu Towm,
4YTO B €BPOMENCKMX CTpaHax 3ToT nokasaTenb Ha 10-15% Huxe. 910 03Ha4YaeT He0bBX0AMMOCTb
COepXMBaHUsa pocTa CTOMMOCTU YCNyr 3/1eKTPOCETEBbIX KOMMNAaHUIA N O0O0BEOEHUS yKa3aHHOoro
COOTHOLWEHNS 00 COOTBETCTBYIOWEro YPOBHSA NPV COXpPaHEHUM pocTa KOHEYHOro rnnarexa B
npegenax nHM Nauun.



Bonpoc He TONbKO M HE CTONbKO B AMHAMUKE LEeH (TapugoB), CKOIbKO B AWHAMUKE nnaTexen
rpaxnaH v opraHmsauunin 3a sHepruio. B aTom cMmbicne Bbi3biBaloT Bonpochkl Bbisoabl BLUIMOMa o
TOM, 4YTO npuMmepHo 70% rpaxnaH rotosbl cbeperatb 3NeKTPOIHEPru 1 nuwb okono 30% -
cbeperatb Tenno. Beob B nnaTtexkax 3a KOMMyHalbHble YCNyrn Ha Tenno npuxXoauTcs
nopsaka 70% pacxogosB rpaxnaH. 9Ty pesynbTaTbl FOBOPSAT CKOpee BCEero 0 TOM, Y4TO npu
OTCYTCTBMM NPUOOPOB yyYeTa CNOXHO BAUSATb Ha pacxodbl Temnna, Torga Kak a1ekTposHeprus
yunTblBAeTCs MNoBceMecTHo. MopaepHusaumsi cucTeM TennocHabXeHuss B Macce OOJIXHa
COMpPOBOXAATbCA KanuTalibHbIM PEMOHTOM XWOro PoHAa, Beaylwero K CywecTBEHHOMY
CHUM>XEHMIO pacxonoB Tenna un Apyrumm mepamu no sHeprocbepexeHumio. B aTo cntyaumm pocTt
LeH Ha TennosHepruto byneTt MeHee YyBCTBUTENEH ANS HaceneHus u 6ynet cnocobcTBoBaThb
3 heKTMBHOCTM NPOM3BOACTBA, Nepenayn u notpebneHns Tenna.

OTBeyass Ha BOMPOC, Kak M KOrga MOXHO YCTpaHUTb NEepekpecTHoe cybcuanpoBaHue,
Anatonuin 'onomonsuH npusen npumep: B Havane 2000-x ronos, Korga aHTMMOHOMONbHbIN
opraH Obin perynsatopoM TapugpoB Ha TENedOHHYI 3NEKTPOCBSA3b, OH B TeyeHue 4-5 net
yCTpaHun nepekpectHoe cybcmanpoBaHne B aToi cdoepe. DT0 ObINO OCYWECTBNAEHO 3a cyeT



nepebanaHcMpoBKM TApUAOB MEXAY OPraHN3aumMsMm U HAaceNEeHNEM, a TakXe MeX Ay MEeCTHOW
1 foanbHen cBA3bIO.

Tak>xe B kKayecTBe nprvmMepa onTuMmanbHOW LeHoBon cTpaterum AHatonuin F0noMon3uH npusen
LEHOBYIO CUTYyaLMIO Ha PbiHKE HETENPOaYKTOB, rae 3a nocnefHne roabl LeHbl U3MEHSOTCS C
TemMnamu, ONU3KUMKM K TEMNaM MWHMASAUMWA, 4YTO SBMIOCH pPEe3yNbTaTOM B3BELEHHOW
rocyfnapCTBEHHOM MNOANTUKU MO Pa3BUTUIO KOHKYPEHUMN B 3TOM cdhepe — nocnenoBaTeibHOMY
BHEOPEHNO OUPXEBbBIX MEXaHW3MOB TOProBAM  HeMTENPOAyKTaMu, KOHTPOMO  LEH
BHEOMPXEBbIX CAENOK, a TaKXe TEeXHONOr M4ecknMmn Mepammn no MmoaepHmaauum HM3.
«HeobxoomMmMo peanu3oBbiBaTb  LONTOCPOYHYIO  LIEHOBYKD CTpaTermio B SHepreTuke,
OPVEHTUPOBAHHYIO HA PbIHOYHOE LIEHOObpPa3oBaHME:

1) B KOHKYpPeHTHbIX cpepax Heobxo4MMO BHeApeHne MexaHW3MOB OpraHW30BaHHbIX TOProB,
peructpaums BHebpxeBbix coenok (tTakas pabota BedoeTcs Ha pbiHKAX HeTEnPOOyKTOB,
NPUPOOHOro rasa, aNeKTPOSHEPreTUKK, yrns);

2) B perynupyembix cdpepax Heobxoommo rubkoe LeHoobpa3oBaHME Ha OCHOBE aHanuaa
pblHKa, LUeHbl (Tapudbl) AONMXHbI PErynMpoBaTtbCs Ha OCHOBE MeTo4a CpaBHEHUS aHanoros
(benchmarking) Ha conocTaBuUMbIX pbiIHKAX C MPUMEHEHWEM MEeTOOOB [OONrOCPOYHOro
LleHoobpa3oBaHmsi», - 3aklo4nn AHaToNMn T0NOMON3UH.

Cnpaska:

12-1 KpacHOSIpCKMii 9KOHOMMYECK M oopyM NOCBALWEH 06CY X AEHMIO KNIOYEBLIX HANpPaBneHNI
9KOHOMWYECKOM NOMUTUKKN B YCNIOBUAX CTPYKTYPHbBIX OFPaHUYEHUA 1 reononnTUYeCKmMX PUCKOB.
B pabote hopyma TpaanLMOHHO NPUHMMALOT yyacTue npenctasutenu MNpasuTtenbcrea
Poccuiickoin depepaumnn, PenepansHoro CobpaHusa Poccuiickoin @epepauun, penepanbHbix
OpraHoB UCMNONMHUTENbHOW BnacTu, annaparta NonHomoyHoro npencrasutens Npe3voeHTa
Poccuiickoin depepaummn B CnbumpckoM cpenepanbHOM OKpyre, permoHanbHbiX OpraHoB BNacTu,
WNHCTUTYTOB PasBUTNS, rOCY4aPCTBEHHbIX KOpropauuii n GuaHec-coobwecTs, a Takxe
poccuiickme n 3apybexHble 3KCnepTbl.
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